
Phase May June July August September 

Design  31—Sample 
fabrics sourced 

1– Tech 
Sketches 
dropped for first 
draft of patterns 

1—Final altera-
tion requests, if 
necessary 

15—Samples 
complete 

1– Ready for 
Market Date!! 

Design  15—Sample 
fabrics ordered 

15—final proto-
types & sample 
fabrics dropped 
to sample 
maker 

  

Design  21– Alteration 
requests 
dropped for 2nd 
draft of patterns 
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